PIKE LAKES NEIGHBORS, INC.

BOARD OF DIRECTORS MEETING

THURSDAY, MAY 6, 2021 - 6:30 PM

1. MEETING - CALL TO ORDER
The meeting was called to order by president Steve Kubacki at  6:40.
2. OFFICERS/DIRECTORS PRESENT - ROLL CALL

President – Steven Kubacki

Vice President – Rita Erspamer

Secretary – Duane Silkworth

Treasurer – Sarah Bourne

Director – Steven Anderson

Director – Judy Bugni

Director – Charles Schuler

Director – Anitra Willis

Director – Amanda Kraus joined late, with the meeting in progress.

3. APPROVAL OF AGENDA AS PRESENTED OR AMENDED

Moved by Steve Anderson, Seconded by Charlie Schuler.  Passed Unanimously.
4. REVIEW AND APPROVAL OF SUBMITTAL OF ARTICLES OF INCORPORATION AND PAYMENT THEREOF

The secretary Duane Silkworth will submit the Articles of Incorporation for Pike Lake Neighbors Inc., as distributed earlier to the directors.

Moved by Steve Anderson, Seconded by Rita Erspamer. Passed Unanimously.
5. REVIEW AND APPROVAL OF FEDERAL EIN REGISTRATION 
The secretary Duane Silkworth will submit a registration for a Federal EIN number.

Moved by Rita Erspamer, seconded by Steve Anderson.  Passed Unnanimously.
6. REVIEW AND APPROVAL OF A BANKING ACCOUNT WITH SELECTED BANK/FINANCIAL INSTITUTION

After we have an EIN number, the officers will establish a bank account with Associated Bank.
Moved by Judy Bugni, seconded by Anitra Willis.  Passed Unanimously.
7. REVIEW OF PROCESS FOR PAYMENT OF WHITE WATER INVOICE 172997 OF $785 WHICH WILL BE REIMBURSED BY DNR.
As a private party Duane Silkworth has advanced the Rice Lake Association $785, with which Rice Lake Association will pay Whitewater Associates for this invoice.  Rice Lake Association will reimburse Duane Silkworth after the DNR has reimbursed the Grant for the Pike Lake CLP Project in late 2021.
8. DISCUSSION & DIRECTION ON METHODOLOGY ON PAYMENT OF THE PIKE LAKES NEIGHBORS ANNUAL DUES (2021 - $50 PER MEMBER)

With the adoption of the bylaws by the members of 4/26, Dues of $50 are now due.  The website admin Duane Silkworth will add a prominent “Pay your Dues’ section to the website pikelakeneighbors.org with full directions, and will email all members.  For now, we can send a check to treasurer Sarah Bourne’s home address, or to her personal Paypal or Venmo account, using the “Friends and Family” designation.   After the organization’s bank account is ready, the treasurer will establish a Paypal account for the organization, with which members can use a credit card to send a payment directly to the organization’s bank account.
9. WEBSITE HOSTING DISCUSSION

The website hosting account with an introductory reduced rate from Bluehost has been funded by Duane Silkworth.  It will expire in fall of 2022.  After that, we may switch to another provider, possibly the LakeKit.net system, managed by the Wisconsin Lakes nonprofit.

Rita Erspamer moved, Steve Kubacki seconded, to reimburse Duane Silkworth for website costs already paid.
10. REVIEW AND APPROVAL OF MEMBERSHIP AND PATICIPATION IN OTHER LAKE GROUPS, SUCH AS ICLRA, WISCONSIN LAKES, WATERSHED MEETINGS

Resolved to join Iron County Lakes and Rivers Alliance (ICLRA) with timing at the discretion of the Treasurer.  Moved by Duane Silkworth, Steve Anderson second.  Passed Unanimously.
Recommended that all directors look at Wisconsin Lakes, to decide whether we should be a member at a future time. 

11. ESTABLISHMENT OF A REGULAR BOARD MEETING SCHEDULE

Discussed and have a consensus to set up a scheduled spring meeting and a fall meeting, with dates to be determined later.  As specified in the bylaws, other meetings may be called by the President or directors as needed.
12. ITEMS FOR THE NEXT MEETINS AGENDA
The following items were suggested for the next meeting’s agenda:

Publicity

Reports on EIN, Bank, Dues.

13. ADJOURMENT

Judy Bugni moved, Steve A seconded.  Passed Unanimously at 7:37

Minutes prepared by Duane Silkworth, Secretary

